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Synopsis


This is an applied course in political tactics, using an experiential learning methodology.  Students will learn about the tactics necessary in effecting change in organizations and society.

Method 
Problem-based learning; experiential learning; ability-based learning; action analysis of dynamic processes of politics in large or small organizations and/or groups.  

Textbook
see bookstore

Themes
Introduction, working model for strategy, inventory of political tactics, choosing tactics strategically, analysis, monitoring, assessment, rules and pitfalls, applicability 
Grading and Assignments
Exercises and Assignments 



80%




Participation





20%
Weekly Themes


Introduction

Working Model of Strategy
Inventory of Political Tactics

I.
Legal and Judicial   Exercise 1

II
Electoral System                Exercise 2

III
Media/Public                      Exercise 3

IV.
Executive                            Exercise 4

V.
Legislative                           Exercise 5

VI.
Administrative                      Exercise 6

VII.
Pressure Groups  …………..Exercise 7

Choosing Tactics Strategically

I.
Other Players= Characteristics  Exercise 8

II.
Political Resources                   Exercise 9

Developing A Strategy    Exercise 10

I.
Developing A Strategy

II.
Generating Core Ideas

Analysis, Monitoring, Assessment

I.
Other Players/Targets

II.
Formal and Informal Aspects of the Situation

III.
Monitoring Progress

Conclusion

I.
Advice on Strategy and Tactics

II.  
The Future Applicability of the Theory

All worksheets are due at the end of the exercise, except for Worksheet 59, which is due at the start of the following class.  In addition, you may at any time choose to hand in Worksheet 59, showing your integration of what you have learned.  You may submit more if you wish to improve your grade. You may not submit more than one worksheet per class.
 Partial list of exercises and worksheets.  
	Exercise
	Title
	Worksheet

	1
	Checkers
	59

	2
	All Candidates’ Meeting
	43

	3
	Writing Press Release
	press release itself

	4
	Questions for House/Meeting
	6, 7, questions

	5
	Letter
	1

	6
	Decision-makers and Interested Constituents
	42, 45

	7
	Meeting with Decision-Maker
	3,4,5,6,23

	8
	Dossier for Decision-Maker
	44, dossier outline

	9
	Cold Calls
	2, 24, 31

	10
	Analyzing a Meeting
	8, 25, 32, 36


 
